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MR. CUNDARI: Today's date is October 17th, 
2001. The time is 1135 hours. I am George Cundari 
with Richard Dun of the Fire Department, City of New 
York. I am conducting an interview with the following 
individual: 

Q. Please state your name, rank, title and 
assigned command. 

A. My name is John Kevin Culley. I go by my 
middle name, Kevin. My rank is Captain. I have been 
assigned to the Office of Emergency Management since 
1997. 

Q. Regarding the events of September 11th, 2001, 
can you tell us what happened that day and where you 
were? 

A. In my capacity at OEM, my assigned tour 
begins at 0600 hours and my work area is 7 World Trade 
Center, 23rd floor. I arrived at 0600 and I found 
myself on the lobby of that floor, the third-floor 
lobby of that floor, when the first plane hit the north 
side of 1 World Trade Center. 

From the lobby we saw debris falling from 
above. We could not actually see the impact due to the 
view. When the debris stopped falling, I left the 


third-floor lobby, ran out onto the street, looked up, 
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saw fire showing out of two, three floors, on two sides 
of the building, the north face and the east face of 
the building. There was no sign that it was a plane, 
at least not to me. 

I ran to my car, which was parked on Barclay, 
picked up radios, and crossed over into the plaza, into 
the -- what's that called? Anyway, the passageway that 
brings you to the PATH trains under the Trade Center. 

Q. Concourse. 

A. Concourse. We sort of assisted people coming 
off the trains. The Port Authority Police were 
directing everybody out of the building. 

Q. Were there any apparatuses arriving yet? 

A. No. I have no memory of apparatus on Vesey 
Street. I passed the concourse and then grouped with 
others at the lobby, the fire command station at the 
lobby of 1 World Trade Center. In my capacity as an 
OEM coordinator, I reported in to the incident 
commander, which was the ist Division, at that time it 
was Chief Hayden, and in that capacity what I'm 
supposed to do is liaison to any agencies other than 
Fire with the incident commander. So at that scene you 
had Port Authority, you had some other federal 


agencies, FBI is one that I recall, and you also had 
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your building -- the World Trade Center Fire Safety 
Director and his staff, and the Chief starting setting 
up for high-rise operations in that lobby. 

Q. This is in the north tower? 

A. This is in the north tower, 1 World Trade 
Center. The fire command station is located on the 
north face, the north wall of that lobby. 

Q. What were you seeing in the lobby as you got 
there? 

A. In the lobby, all the usual people, the ist 
Division, ist Battalion, reporting in units, I can't 
remember specifically, the Fire Safety Director, who I 
recognized, FBI agents, people on the staff, building 
staff, particularly people that were involved with 
helping us read the elevator panels. 

Our first thought, normal high-rise operation 
is you want to get people up to the floors, the fire 
floors. That's normally done on elevators and we had a 
problem. There were no elevators in operation. What 
made it more of a problem is that all those elevators 
were shut down and there were people in them. So we 
were actually -- once I had staff that could operate 
the panel, they could speak to each individual 


elevator, ask how many people are in the elevator, what 
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floor they were on, and if there's anyone injured, and 
I was passing that information on to the incident 
commander. 

Q. Can you describe what you visually were 
seeing around, like outside or on the concourse? 

A. On the concourse? I don't remember on the 
concourse. In the lobby? As I said, the usual people 
that would show up. I saw at least three chaplains 
there. 

Q. Was there a lot of debris falling at the 
time? 

A. Once the plane hit, there was no debris, or 
it fell. What we did have coming out of the building 
were people. We were closer to the west entrance to 
the 1 World Trade Center. A lot of the glass had been 
taken out upon the impact of the plane. So we could 
actually hear outside, but what you heard were the 
thumps and crashes of the bodies. 

Also, I'd note that, once I arrived at the 
fire command station, I was told by someone who had 
actually witnessed the plane hitting it that it was 
indeed a plane. Up until that point, I thought it was 
a bomb. 


Q. So you continued the operations? 
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A. Continuing operations, obviously, this was 
going to be difficult. We had no elevators. The only 
report that I remember was that somebody I believe in 
the FBI had a telephone conversation with somebody on 
the 51st floor reporting that there's jet fuel on that 
floor. It wasn't clear to us exactly what floor the 
impact was on, but I knew it was higher than that. 

We were still working on trying to find maybe 
there would be freight elevators or any kind of 
elevator that's working. Are all of the elevators out 
due to the incident or are some just maintenance 
problems that we may be able to get moving? That 
wasn't happening for us. 

What else did we see? I'm trying to think of 
things. 

Q. Were a lot of civilians in the lobby coming 
by as you were in there, coming out of the building? 

A. A lot? No, I wouldn't say a lot. There were 
a lot of people responding. This was, I understood, 
as I found out later, it was a third alarm right away. 
So we had a lot of Fire personnel and anybody else that 
usually shows up, emergency personnel, in the lobby. 

I did suggest -- I remember bringing it to 


the attention of the Port Authority Police there that 


J. KEVIN CULLEY 


this was most likely a terrorist attack and to look for 
a secondary event. I was concerned about the safety of 
the people actually at the command post. So what we 
wanted to do was provide security in front of the lobby 
so that something couldn't happen to us. I don't know 
if any of that actually took place, but I know I made 
note of it. 

Q. Was there a lot of chaos and confusion with 
Civilians trying to exit? 

A. No, not that I recall. The lobby is huge and 
there's a lot of exits to it. Now, I came in from the 
concourse and I don't recall having a problem entering 
with all the people exiting. It was not an issue. I 
do remember civilians in the area exiting, but never 
like masses of people that were clogging things. 

Q. Were there any communications at that point; 
radios still working? 

A. The radio that I carry is an 800 megahertz 
connected to the OEM channels. I was transmitting and 
receiving. All the Fire Department radios that I was 
aware of were transmitting, you know, you could hear 
all the conversations going on. We did hear the 
jumpers jumping. 


So that brings us up, you know, the next key 
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point is when the next plane comes. We heard the 
engines of the plane. I heard the engines of the 
plane. 

Q. The second plane? 

A. The second plane. You heard this thump and 
the rain of debris coming down. Then it became clear 
to anybody that may have had a question about what's 
going on here, it was pretty clear then that these 
weren't accidents. It was also clear then that there 
wasn't any control of that building, no elevators, 
communications above. Except for that one conversation 
on the 5ist floor, as far as I know, there were no 
other conversations. That doesn't mean I knew 
everything. We did have conversations with people 
stuck on elevators and that was it. 

The second plane hits. Now we have -- I was 
told later. I didn't know this at the time. People 
had left the north tower to go to the south tower, you 
know, command people. Also, at that time, I'm pretty 
sure that prior to the second plane hitting, there was 
discussion as to moving the command post out of the 
lobby. Personnel, a lot of personnel, staff personnel, 
were moving out onto West Street. Certainly after the 


second plane hit, that was being done. A lot of people 
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were going out on West Street. I stayed, though, in 
the tower. 

Q. At that point, other Chiefs were arriving? 
And did Giuliani make it? 

A. I know that after the second plane hit, 
sometime before the south tower fell, we had word that 
Giuliani was going to be arriving. So we were pretty 
aware that he was going to be coming. He never did 
come into the north tower. I actually spoke with him 
later. I know that he got onto West Street. I think 
he said he spoke to Ganci and then left and was two 
blocks away when the tower came down. 

Q. At that time you were still in the north 
tower? 

A. I was still in the north tower. But if my 
memory serves me correctly, we had a lot of high Chiefs 
now. Now you're starting to see staff Chiefs. Some 
are with us and some had moved out onto West Street or 
had moved to the other tower. I'm not sitting there 
logging who's going where. All my concentration is 
with the staff of the building and the 1st Division. 

Q. The first building came down. What was the 
operation line? What was going on? 


A. Nothing really had changed. Like I said, all 
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the elevators were still stuck. I think there were 
elevators that were on the first floor, the doors 
closed. Not that I saw it. I looked at the panel and 
realized that some of these stuck elevators are right 
here on the lobby floor and people were assigned to go 
take care of that. 

The second tower gets hit. What else was 
going on there? 

Q. When the first tower came down, did people 
run back into the north tower to escape some of the 
debris falling? 

A. Okay. I can only say what I saw. 

Q. That's what we want. 

A. I haven't seen any of the TV. So I know that 
the tower doesn't come down instantly. It starts 
coming down. What we saw or heard was all the material 
falling, all the debris falling, like when the plane 
hit, debris fell. We hear the debris falling and it's 
coming through the windows on the south side of the 
north tower, and then we started hearing this noise, 
this roaring noise. When that was apparent, the group 
that I was with -- again, I was on the north wall of 
the north tower. 


Q. Northwest wall. 
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A. We found an opening and ran what I thought 
was directly down a set of stairs. I found out later 
we actually were in a hallway for a while and then 
ducked into some stairs. My belief is that we actually 
ran out of the building enclosed. The stairwell we 
were in was probably inside of 6 World Trade. 

Q. You Knew the building was coming down? 

A. No. We were reacting. There was no logical 
thought. You were reacting to the noise. The noise 
was getting louder and louder. It was like a jet 
engine or a train coming at you. So we just ran and 
ducked. Then you got the debris cloud. We were with 
the chaplain, Chaplain Judge. 

When the debris had cleared -- the noise 
stopped and we were covered in dust. You couldn't 
see. It was actually black. Flashlights pop out. 
We're asking one another, are you all right? Are you 
all right? Everybody's saying they're all right. But 
if you're not all right and you can't talk, you're not 
saying that. 

We stumbled upon Judge. He had no pulse. 
One of the Chiefs just said we're not going to leave 
him here. We just picked him up and went up the stairs 


we came down. I can't tell you how we got outside. It 
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was still dark. We ended up in front of-- we ended up 
on the west face of 6 World Trade Center, which happens 
to be up on a pedestrian walkway which is like three 
stories up. We had no way to get down. 

So we were still carrying the chaplain. We 
come around on the Vesey side of this pedestrian 
walkway. You really couldn't see more than about 60 
feet in front of you at best. So I sort of ran ahead 
of the group to see if we could get over any 
obstructions, and if it became a dead end, we were 
going to have to turn around. So that's what I was 
doing. 

We got to the end of 6 World Trade, there's a 
gap between 6 and 5. We really didn't know what had 
happened. We heard all this noise, but we didn't know 
what actually happened. There was a lot of debris out 
there. It was unclear. I looked to where 2 World 
Trade -- the south tower was. You really couldn't see 
through it. I figured it was a dangerous area. We 
were going to have to run this gap between 6 and 5. It 
didn't seem like anything was happening. 

We took Judge's body in a chair and we ran 
across that gap. We went down the escalator stairs 


right there and that gets us down onto the street. Now 
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we can get away from the building. 

Q. Were the radios still working at that time 
that you can remember? 

A. I wasn't carrying a firefighter radio. I was 
only carrying an 800 megahertz radio. I don't recall 
transmitting anything. 

Q. Okay. 

A. We get to the corner of Vesey and Church. We 
turn over Judge's body to some EMTs. I ran into two 
federal officers, I always think they're FBI, but 
there's a lot of federal badges, and they said they 
were going to be setting up -- or somebody had notice 
that there was going to be a command center set up on 
either Park Place or Murray, one of those streets just 
north of the area, and that's where I would normally be 
assigned. So I started walking north up Church Street 
when the other tower fell. 

So I heard that noise. I really thought it 
was the south tower. I didn't know what had happened. 
I thought that might fall right down Church Street. So 
I ducked down Murray, I think, and when you could 
actually see there was a debris cloud coming, I broke 
into an OTB thing and ducked out of the way. 


Q. Did you see a lot of injured members on your 
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way running? 

A. Well, we were carrying Judge out. It was 
pretty obvious, debris everywhere. 

Q. Right. I know. But like -- 

A. People were helping other people. TI have to 
say, either I blocked out or I didn't see -- I don't 
remember seeing any bodies or body guts or anything 
like that. 

Q. All right. You were just looking to see -- 

A. But I Know people were scurrying inside, you 
know, looking under things. 

Okay. That building falls. Then you get the 
second debris cloud. I leave the building. I start 
walking -- actually, I started walking east and I 
noticed that I was coming on to City Hall and, in fact, 
in my mind, now that I'm making really my first logical 
thought, I said, well, we just got hit with two 
planes. Two is enough. I looked at City Hall and said 
I'm not going there. I turned west. I'm still looking 
for this command post that never got set up. 

I got about halfway down toward -- past 
Church toward West Broadway and I couldn't see any 
more. There was a bar open. I went into the bar and 


had somebody wash my eyes out. It cleared up. I 
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actually made a phone call to a friend to tell him I 
was alive. I left, found myself back on West Street 
and Vesey, and I ran into the ist Division again and we 
just started going to work and now it was rescue and 
recovery. 

Q. Your vehicle, when you arrived, where did you 
leave your vehicle? 

A. I never used my vehicle. I went around to 


get my radio out of the car. It was parked on Barclay. 


Q. So the vehicle stayed on Barclay? 
A. Yes. 

Q. The vehicle was recovered? 

A. I recovered it later. 


Q. So with the secondary collapse, the only 
persons with you were FBI agents? Were there any Fire 
Chiefs? 

A. No. I was with a group. When we carried 
Judge's body out, I was with the 1st Division, a couple 
of Port Authority cops, one of the aides, one of the 
firemen. I couldn't tell you who else. I remember 
another OEM fellow who I had met on the way down. 

Q. Is he a firefighter? Is he Fire Department 
personnel? 


A. He was an EMT that works in OEM. When I get 
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back to West and Vesey, I run into Chief Hayden, ist 
Division. I don't know why, but he decided he was 
going to work at Liberty and West, which meant we had 
to get around the World Financial Center and come up 
from behind there and walk at that point. He probably 
had that in mind because he has Fire Department radios 
and there were calls made in that area. 

Q. Oh, okay. 

A. The one call that I'm familiar with is that 
Al Fuentes, Captain Fuentes, who was working in the 
Marine Company, was trapped on West Street, because we 
ended up right in front of that area. 

So at this time, again, I don't see any 
bodies or body parts. What I'm seeing is everybody 
coming out from cover. 

Q. Okay. 

A. I helped the Chief get on top of a vehicle. 
He got on top of one of the squad apparatus so he could 
give direction to the crews that were going out and 
trying to recover. 

Q. Did you see a lot of apparatuses on West 
Street when you were there? 

A. Oh, yes. 


Q. Were they buried or were they in working 
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condition? 

A. Everything looked terrible. I mean, the rig 
we were on was half buried, but we knew we had a 
surface on the top that we could stand on. I know it 
was one of the squad vehicles. 

Q. Oh, okay. 

A. After that, it's just directing people doing 
digging. But I'll tell you one thing. One of the 
Rescue 1 firefighters recognized me as being an OEM and 
he said basically that there's a U.S.A.R. cache from 
the New York City team located in Queens, and I 
transmitted that, I put in a request for that through 
our people, and I found out -- it took me two weeks to 
find this out, but that call did deliver the material. 

Q. Oh, okay. Excellent. 

A. If I did nothing else that day, I got that 
out. 

MR. CUNDART: Okay. Thank you, Captain, for 
the interview. The time is now 11:55. This concludes 


the interview. 


